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Uniform Peer Performance Report (UPPR)


What is the UPPR ?

The Uniform Peer Performance Report (UPPR) is an analytical tool created to provide consistent financial analysis of Farm Credit System (FCS) institutions that are direct-lender institutions.  Direct-lender institutions are those that provide services directly to farmers and ranchers; i.e. Production Credit Associations, Federal Land Credit Associations and Agricultural Credit Associations.  UPPRs are
available from 1993 to the present.


How does the UPPR work ?

The UPPR provides a comparison of one institution to a group of institutions of similar asset size for assessing the institution’s overall performance, capital adequacy, asset quality, earnings, and liquidity. The comparison is based on peer averages and percentile rankings.  It presents comparisons of financial information in the form of key ratios, percentages, and dollar amounts and is based on the data from the Uniform Call Reports submitted quarterly by the FCS institutions.


Does the UPPR represent a complete analysis of the conditions and trends in an institution ?

The UPPR does not, by itself, constitute a complete analysis of the conditions and trends in an institution. Rather, the UPPR is designed to facilitate peer group comparisons to identify areas of performance that require a more detailed analysis. In fact, proper use of the UPPR requires a thorough understanding of how the various ratios are calculated, how they interrelate with other ratios, and what significance they have in evaluating the financial condition of the institution.  In addition, you must keep in mind the charter/structure differences between the various types of FCS institutions and how these differences impact operating performance (see section on analytical considerations).  Also, the UPPR does not provide any analysis of the quality or performance of the institution’s management.


What determines an institution’s peers ?

FCS direct-lender institutions are placed in one of four peer groups determined by the total asset size. The four peer groups are provided in the table below:


Total Assets (Dollar Amounts in Thousands)
$0  -	$249,999
$250,000  -	$499,999
$500,000  -	$999,999
$1,000,000 and over


At the top of each page of the UPPR, the institution’s peer group is indicated along with the number of institutions in the peer group. You should be aware that an institution could change peer groups from one reporting period to the next if its asset size changes.

How are peer averages computed ?

Peer averages are computed by using a peer-adjusted arithmetic mean.  For each variable, the values in the peer group are sorted in ascending order. The following are excluded from the calculation: institutions in liquidation, items having no value (i.e., null value) and values that fall above the 90th percentile and below the 10th percentile in the peer group. The adjusted mean is calculated by summing the remaining values and dividing that sum by the number of institutions in that range.


How are peer percentiles computed ?

In arriving at the percentile rankings for a particular variable, the corresponding variables for all institutions in the peer group are arranged in order from the lowest to the highest value.  A percentile ranking from 1
to 100 is assigned to each variable, depending on its position.  All institutions having the same value are assigned to the same percentile ranking.

Percentile rankings are used to show where the institution stands relative to its peers.  For example, if an institution has a percentile ranking of 43 based on its gross loan amount, it means that 57 percent of the institutions in its peer group have a gross loan amount that is greater.

A percentile ranking is a statement of statistical fact and does not imply a satisfactory or unsatisfactory condition.  While percentile rankings can be useful when analyzing an institution’s performance, they must be used with caution as explained below.


Here are some critical analytical considerations to keep in mind when using the UPPR .

To effectively use the UPPR, you must consider the level and trend of individual ratios, the interrelationships among related ratios, and the comparison of ratios among peer group institutions.  A single ratio, ranking, or trend is not, in and of itself, a conclusive indicator of the institution’s financial health.

When reviewing the UPPR, you should also be aware of the particular institution’s internal operating conditions, economic conditions, management policies, and accounting methods that affect ratios.  The following considerations should be kept in mind when using the UPPR for analytical review:

Charter/structure differences. Caution must be exercised when comparing data of institutions within the same peer group. Institutions within the same peer group will often have different lending authorities and structures. Since the peer groups are based only on asset size, the groups will include Federal Land Credit Associations (FLCAs), Production Credit Associations (PCAs), and Agricultural Credit Associations (ACAs). Each of these types of lending institutions has different lending authorities, operating expense functions, and tax structure. FLCAs make long-term loans; PCAs make short- and intermediate-term loans; and ACAs make short-, intermediate-, and long-term loans.  Consequently, when comparing earning ratios of FLCAs to those of PCAs and ACAs within the same peer group, consideration must be given to the different effects that lending authorities have on operational performance.

Changing peer groups. If from one quarter to the next an institution with $249 million in total assets increases its assets by $2 million to $251 million, it will move to the next peer group, which may result in significant changes in its percentile rankings. The changes do not necessarily indicate a decline or improvement in performance; rather, they prompt you to carefully review the institution’s performance through ratio and trend analysis over several periods of time.

Peer average is not a standard. The peer average on the UPPR may or may not represent a satisfactory level of performance; you should review the institution’s overall condition.

Mergers and consolidations. For all institutions, UPPR data are only available from the effective date of merger/consolidation and forward. Therefore, to perform any historical trend analysis, you have to

manually combine the previous institutions’ individual UPPRs.

Unusual/infrequent events. Trends in data and peer rankings can be impacted by unusual or infrequent events.  For instance, changes in tax laws may require large adjustments to the tax provisions; new accounting pronouncements may often require large retroactive applications; and mergers could result in large capital adjustments. You should review the institution’s published financial report for help in identifying such events.


These are the technical considerations of the UPPR .

Reporting Periods. A year-end report produces financial/peer group information for the subject year and the previous three years. A quarter-end report produces financial/peer group information for the subject quarter, the same quarter for the previous year, and year-end information for the previous two years.

Year to date (YTD). The term “year to date” refers to income statement items for report dates as follows:

1st Quarter (ending March 31) = data for first quarter
2nd Quarter (ending June 30) = the sum of data for first and second quarters
3rd Quarter (ending September 30) = the sum of data for first, second, and third quarters
4th Quarter (ending December 31) = the sum of data for first, second, third, and fourth quarters

Annualizing. The dollar amounts displayed for many income and expense items are shown for the YTD period.  For the interim quarter UPPRs (March, June, and September reports), the YTD income and expense data used in producing ratios are often annualized for comparison with other periods.  The annualization is done by using the YTD income and expense figure, dividing it by the number of days in the period, and multiplying this result by 365 (366 for leap year).  For example, if an institution’s net income interest income for the end of the first quarter (March 31) is $100, annualized net interest income would be as follows:

($100/90) x 365 = $405.5

If there is no data reported for part of the calendar year, the number of days used to divide the YTD
income and expense is reduced to reflect the number of days for all quarters in which data were reported.


Calculated Averages. When data for any quarter are not available for an institution (e.g., due to merger or consolidation), the UPPR uses only the available quarters of data to calculate an average.
