		

Mr. Barry F. Mardock 
May 21, 2014
Page 2		
[bookmark: _GoBack]VANNEMAN FARMS
CLINT AND KIM VANNEMAN 
31148 269TH ST.
IDEAL, SD  57541
605-842-2751
FAX NUMBER: 605-842-2751
e-mail: cvanneman@gwtc.net



June 11, 2014

Mr. Barry F. Mardock 
Deputy Director
Office of Regulatory Policy 
Farm Credit Administration 
1501 Farm Credit Drive 
McLean, VA 22102-5090

Dear Mr. Mardock:

Thank you for the opportunity to comment on FCA's recent proposed rule regarding Standards of Conduct.  As a director at Farm Credit Services of America, I am personally committed to maintaining high standards of conduct, and I know my association is as well.  It would appear that the Agency has designed this regulation with the goal of discouraging active farmers from running for the board of a Farm Credit institution.  That just makes no sense and it needs to be fixed. 
 
My husband and I farm in south central South Dakota.  Our business includes raising corn, soybeans, milo, wheat, hay, beef cattle and finishing butcher hogs.  We have coops in our area where we may purchase inputs and market our commodities.  We also may sell commodities to individuals.  Some of these decisions are made quickly due to volatility in weather or market prices.  To maximize our profits, these decisions need to be made quickly and won’t allow for the proposed process of prior approvals.  Our business is very complex and our plans have to be flexible due to so many variables out of our control.  I am concerned with the overarching consequences of this proposed rule on our farming operation and in getting directors to run for the Board. 

As a director, I find the transaction disclosure requirements in the Conflicts of Interest section of the proposed rule to be unduly burdensome, unnecessary and inappropriate.   Our board has delegated to management specific loan making authority, and we do not have any role in approving individual loans or the terms of loans.  It is unreasonable for me to be put in a position of having to know whether I am doing business with an association customer or not.  

I have business transactions with a wide variety of individuals, some of whom might be association customers.  Even in instances when I know I’m dealing with an association customer, there is no conflict of interest since I have no role in making individual loan decisions. 

The proposed disclosure requirements would require me to report and obtain pre-approval of transactions within my farming operation.   This is an unrealistic burden to place on directors with no corresponding benefit.  What happens when those I do business with become aware of these reporting requirements?  Aren’t they going to be concerned about the confidentiality of their business dealings with me?  Or they may decide not to do business with me which could have a negative impact on the profitability of my business.  I am not aware of any other business that has to get all of these proposed prior approvals on normal business transactions.

I urge the FCA to revise substantially the proposed rule or consider withdrawing it.  As drafted it is counterproductive, creating inappropriate, unreasonable standards that are inconsistent with modern farming operations. With the complexity of farming, many farmers will not be interested in running for the director positions.  This is directly in opposition to the importance FCA has put on increasing owner involvement in the governance process.

Thank you for your consideration. 

Sincerely,


Kim Vanneman 
Director at Farm Credit Services of America



		
		
