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FARM CREDIT ADMINISTRATION 

12 CFR Part 615 

Funding and Fiscal Affairs 

AGENCY: Farm Credit Administration. 

ACTION: Final rule. 

SUMMARY: The Farm Credit Administration (FCA), by its Federal Farm Credit Board (Federal Board), amends its regulation concerning the acquisition and disposition of real and personal property by Farm Credit System (System) banks and of System bank board policies on electronic data processing and word processing programs. The proposed amendment will eliminate these FCA prior approval requirements in both cases. 

EFFECTIVE DATE: Thirty days from this publication date, provided either or both Houses of Congress are in session. Notice of the effective date will be published. 

FOR FURTHER INFORMATION CONTACT: 

Joseph M. Beltramo, Office of Examination and Supervision, (703) 883-4441, or 

Dorothy J. Acosta, Office of the General Counsel, Farm Credit Administration, 1501 Farm Credit Drive, McLean, VA 22102-5090, (703) 883-4023. 

[bookmark: _GoBack]TEXT: 
SUPPLEMENTARY INFORMATION: In the August 5, 1985, Federal Register (50 FR 31607), FCA published the proposed amendment to its regulation concerning System acquisition and disposition of real and personal property and System bank board policies on electronic data processing and word processing programs and invited public written comments for 60 days ending September 29, 1985. Comments were received from four Farm Credit districts: The Farm Credit Banks of Springfield, the Farm Credit Banks of Baltimore, the Farm Credit Banks of Omaha, and the Farm Credit Banks of Sacramento. The Baltimore and Omaha banks were in favor of the proposed amendment. 

The Springfield banks stated that proposed 12 CFR 615.5150(c)(5) adds an unnecessary control by requiring the banks, when approving association requests, to assure the competitiveness of bids. They suggested the regulation be revised to permit after-the-fact reviews to ensure that bid competition has been considered and documented. The Federal Board does not believe an after-the-fact review would ensure competition or would be adequate to correct discoveries of non-competitiveness where a contract has been consummated and property purchased. Accordingly, the Federal Board declined to adopt the Springfield suggestion. 

The Sacramento banks commented that the proposed regulation unnecessarily requires supervising banks to approve all association leases. The banks stated that they currently only approve association leases having terms in excess of 5 years and recommended the regulation be amended to require bank approval only of leases of 5 years or more. However, the proposed regulation amendment does not require approval of all association leases. The district boards are required to approve guidelines for all associations in the district and within those guidelines the banks must approve only the initial lease of any association building site or building. The Federal Board believes these requirements are minimal and not unduly burdensome and thus did not consider the change appropriate. 

List of Subjects in 12 CFR Part 615 

Accounting, Agriculture, Banks, Banking, Government securities, Investments, Rural areas. 

PART 615 -- [AMENDED] 

As stated in the preamble, it is proposed that Part 615 of Chapter VI, Title 12 of the Code of Federal Regulations, be revised as follows: 

1. The authority citation for Part 615 continues to read as follows: 

Authority: Secs. 5.9, 5.12, 5.18, Pub. L. 92-181, 85 Stat. 619, 620, and 621 (12 U.S.C. 2243, 2246, 2252). 

2. Section 615.5150 is revised to read as follows: 

§ 615.5150 Real and personal property. 

(A) Real estate and personal property may be acquired, held, or disposed of by any Farm Credit institution for the necessary and normal operations of its business. The purchase, lease, or construction of office quarters shall be limited to facilities reasonably necessary to meet the foreseeable requirements of the institution. Property shall not be acquired if it involves, or appears to involve, a bank or association in the real estate or other unrelated business. 

(b) District boards, prior to approving the purchase, lease, construction, or sale of Farm Credit System bank buildings and appurtenances or the purchase, lease, or sale of a proposed bank building site, shall evaluate and document: 

(1) The need, including projected building size needs, for the purchase, lease, or sale; 

(2) Alternative sites or alternative building considerations; 

(3) The estimated costs for the completed project and impact on the bank's financial condition; 

(4) The impact of the proposed action on the operational effectiveness of the bank; and 

(5) The competitiveness of bids associated with constructions or real property disposals. 

(c) It shall be the responsibility of the district board to approve guidelines for all associations in the district to follow regarding the purchase, lease, construction, or sale of office space and purchase, lease, or sale of a building site. Purchase, lease, construction, or sale of association buildings and appurtenances, or the purchase, lease, or sale of a proposed association building site shall have the approval of the appropriate supervising bank, which shall keep the bank board currently advised of such actions. In the case of joint association office buildings, these actions shall be approved jointly by the supervising banks. In approving association requests, the supervising bank shall assure that association office proposals meet district requirements and plans, and that the following matters have been evaluated and documented: 

(1) The need, including projected building size needs, for the purchase, lease, or sale; 

(2) the adequacy or inadequacy of the size of the building to be purchased, leased, or sold; 

(3) the appropriateness of the proposed site for serving borrowers of the association's chartered territory; 

(4) the estimated costs for the completed project and the impact of the proposal on the financial condition of the association; and 

(5) the competitiveness of bids associated with constructions or real property disposals have been considered and documented. 

Within the framework of bank board guidelines, the Federal land banks and Federal intermediate credit banks may prescribe office facility-related criteria for associations and give association boards authority to take office facilities actions without bank prior approval. However, such delegations shall not include the authority to approve the purchase of, initial lease of, new construction on, or sale of association building sites or buildings. New construction as used in this paragraph does not include repairs, remodeling, and normal maintenance in connection with existing association office quarters. 

(d) Each district board shall adopt policies to provide bank managements with direction in the formulation of information processing programs. These policies shall require the development of short- and long-range information processing plans for the district. In accordance with the district information processing plan, each bank and the associations it supervises may acquire equipment, software, and such personnel related to information processing only when consistent with the plan. Such association acquisitions shall be subject to approval by the supervising bank. The operation of information processing facilities must be consistent with the Farm Credit Administration's information processing standards. 

(e) The term "information processing" as used in paragraph (d) of this section shall mean the entire electronic environment, including information processing personnel, equipment, software, and data. No distinction is made between terminal versus computer operation and word processing is not distinguished as a separate category. 

Donald E. Wilkinson, 

Governor. 
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